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Not-for-Profit Work: The Client’s Side
By definition, not-for-profit organizations tend to be short on time and resources, and long on tasks to accomplish. According

to the U.S. Chamber of Commerce, not-for-profit obstacles include slow decision-making, lack of operational scale and insu-

larity. This can sometimes make volunteer design efforts more challenging and sensitive than traditional paid work, but with

results that are equally — if not more — satisfying for both designer and client. Case in point: a recent renovation project between

Gastinell’s Tender Loving Care, a group home for adolescent girls in San Francisco, and volunteer design organization Philanthropy

by Design (PBD).

Although Gastinell’s is a 24-hour facility for wards of the court, closing down for weeks of renovation proved neces-

sary. At her initial meeting with PBD, Executive Director Mary Gastinell presented a wish list for her facility and fortunately

found the staff to be supportive and flexible. 

PBD worked with Gastinell and the residents to select new color and decor options, so the home would feel like theirs.

Gastinell chose a pale teal paint, which was donated by Alex Cary Interiors (Cary also served as PBD’s Manager for the

project). Carpet, window dressings, computer chairs, bedding, and even posters and prints for the girls’ bedroom walls soon

followed from a variety of PBD’s local industry contacts. “Sometimes items are donated for a specific need, and sometimes

they’re given more generally,” explains Cris Miller, PBD’s Board Liaison for the project.

After some intense scheduling meetings, PBD’s staff worked a day at a time, over a period of months, to complete

bedroom, bathroom, office and outdoor renovations and painting projects. They are still waiting for new carpet, but already

Gastinell can see a difference. “The girls are taking great pride in the house and are keeping it beautiful.” — Jessica Royer Ocken

How does Architecture for Humanity measure

the success of its humanitarian projects?

We’re doing a lot of post-Tsunami rebuilding

in India. We’re focusing on not just building

a series of individual homes, but on rebuild-

ing the entire community — things like

schools and medical clinics. We’re essentially

creating the life of the town, which is both

holistic and sustainable.

How do you measure the success of a humani-

tarian design project? There are the usual

assessments, such as whether the space is

working as it was intended to function and

whether the community likes it, but it’s

important to go beyond that. The biggest criteria for suc-

cess is whether the community has taken ownership of it.

We work hard during our projects to involve the community

in the process. That way, when we leave, there is a natural

transferring of ownership and perhaps even a call to con-

tinue the work. 

We did a small school in Sri Lanka after the Tsunami,

for example. When we left, the community was inspired

to do one of its own. It’s truly sustainable renewal.     

Architecture for
Humanity’s focus is to

involve interior designers,
engineers and architects
in humanitarian projects

that utilize their expertise.


